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ABSTRACT 



This plan is intended to stimulate action to end 
homelessness in Philadelphia by 2010. Based on local and national research on 
homelessness, it examines how to achieve this goal, highlighting advocacy, 
information, services, housing, jobs, communications, accountability, and. 
resources. Research indicates that many dedicated people are working on 
ending homelessness; active federal participation has had disappointing 
results; each unique community must custom-design its solution; and proper 
sequencing of strategies is important. The plan highlights 30 issues, 
including ending, not managing, homelessness; housing first, rehabilitation 
second; accountability is essential; employment is necessary in building 
stability; aj plan to end homelessness must have timetables, systems, and 
resources; and homelessness devastates children. The plan emphasizes creating 
independent living situations for homeless people. Eight essential components 
of the 2010 plan are community commitment to change, information, inclusion, 
housing, employment, awareness, accountability, and prevention. Ten action 
steps toward the goal of ending homelessness by 2010 include: convene a 
summit session of key leaders; create a database on homelessness issues; form 
a task force to establish an end-of -homelessness strategy with the state and 
federal government; and form a financial oversight committee with more than 
advisory responsibilities. (SM) 
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from the original document. 
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In Preparing This Plan, 

We Listened Carefully 
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TO too many sad stories suggesting that the millions of dollars aimed at turning back the 
tide of homelessness have only served to manage the problem instead of solving it. 

TO too many people who prefer to postpone tomorrow rather than prepare for it. 



A Dozen Lessons Learned 
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‘Analysis, including a deeper exploration of data discovered and a more detailed evaluation of options developed from our contact with 1 60 sources, 
will be the subject of future PCH documents and activities. 




Trial and Error... 

A 20- Year Learning Curve 




Every study that has looked has found that affordable... 
housing, prevents homelessness more effectively than anything else.” 

Marybeth Shinn and Jim Baumohl 
Symposium on Homelessness Research . 7 999 
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foundation. Programs that work do not require that the organization dealing with homeless. persons/ 
families also must provide the complex array of resources and services needed. When the first priority 
is permanent shelter, the results are nearly always positive . 
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Ending, not managing, homelessness Human service workers are overburdened 

is the goal of choice. and under supported. 
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INTRODUCING... The 2010 Plan 
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The NEW “Philadelphia Story” 

Sobered by the problems encountered by most major cities) matured by years of trying to change the 
plight of homeless individuals and families) and encouraged by The Mayor's commitment to revitalize 





From the National Alliance to End Homelessness: 

" The current orientation is to keep people in the system for long periods of time either because there is no 
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Eight Essential Components of the 2010 Plan 
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A House To Live In 
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In a professional atmosphere such claims must finally be examined; goals must be actually 
reached; and performance must be graded in the full glow of accountability sunshine. 
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to PREVENT it in the future. 



Ten Action steps that will propel Philadelphia 
toward the goal of ending homelessness by the Year 2010 
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Coordinated with the city s inventory study, an action alliance of community and business leaders examines 
all factors of a Housing First’ program, delivering a plan, timetable, costs, responsibility assignment. This group 
should be a mixture of in-thetrenches community group leaders and business-oriented project managers who 
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Form a financial oversight committee with more than advisory responsibilities. Made up of leading banking, 
philanthropy and financial officials, this group defines where it can be helpful in planning, auditing, pursuing 
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